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in Church Revitalization

Building Trust
Josh Morgan stepped onto the bright yellow 

footprints at Parris Island, South Carolina, 
on April 2, 2012, to begin a transformative 
journey to earn the title of United States 
Marine. The grueling thirteen weeks in the 

unforgiving swamps reshaped Morgan and embedded 
two Marine Corps principles deep within: “Respect 
and trust are earned, never given,” and “You never 
‘make’ it.” The first underscores that trust must be 
built through actions, not assumed. The second 
instills humility, reminding us there’s always more 
to strive for, no matter the obstacles.

Today, Josh Morgan serves as a pastor and participates 
in the SBC of Virginia Church Revitalization Cohort. 
He works alongside leaders like Pastor Rusty 
Small and Pastor Mike Fitzgerald, who embody a 
passion for Jesus, the church, and shepherding. 
The cohort is a haven of encouragement, reflection, 
and accountability. Participants share their hearts, 
pray for one another, glean wisdom, and return 
to their churches revitalized. While discussions 
focus on glorifying God and advancing Kingdom 

work, one challenge persists across all ministry  
contexts—especially in rural Buckingham County: 
trust.

Trust is often wrongly assumed due to a title or 
role. When Pastor Josh arrived at First Baptist 
Church of Dillwyn, with education, training, and 
a divine calling, he expected people to follow his 
lead toward a thriving church season. Yet, he faced 
a critical question: “Who are you, and why should 
we trust you?” No degree or experience guarantees 
trust; it must be earned. In Buckingham, a county 
Pastor Josh hadn’t known before, his wife’s maiden 
name gave him an initial advantage. Her family ties 
provided a foundation of trust he could build upon.

Still, genuine trust grew through personal connections. 
Spending one-on-one time with his congregation—
whether fishing on a lake or riding in a weathered 
hunt truck—proved more effective than any sermon. 
These moments fostered love for his church and 
community, a depth unattainable from the pulpit. 
Rural ministry thrives in these unassuming spaces, 
where trust is built. Pastor Josh gained insight into 
the hearts of his people by walking alongside them 
in their joys and struggles.

First Baptist Church of Dillwyn, now an SBCV church, 
stands grateful for the support to grow alongside 
others who share a conviction for truth and doctrine. 
The revitalization cohort has spiritually fed and 
encouraged Pastor Josh, equipping him to earn 
his community’s trust. He presses on, never fully 
“making it,” but faithfully pursuing what God has 
called him to. Ministry here teaches daily: trust is 
earned through presence, love, and time, and the 
journey of growth never ends.  ■
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